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Issues

e Interface between Site Owner and Science
Laboratory

* Possible multiple sites

— Central scientific management?

* Possible International Laboratory
Cooperation

* Multi-Agency support
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Multiple Agencies Single Scientific Laboratory
Multiple Sites
(Example)

* Federal Agencies
— NSF, DOE, ...

e Coordination mechanism

* Laboratory Sites — Site A, Site B
 DUSL Scientific Laboratory

— Manages the scientific program at the sites

— Associate Director with operating organizations
at each site
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Multiple Agencies Single Scientific Laboratory
Multiple Sites

(Example)
NSF DOE Coodinating Committee
Oversight
DUSEL Scientific Site A
Associate Director Associate Director
Site A BE Site B
—Site B
Associate Director ||
Site ... :
L Site ....
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Scientific Laboratory

» Laboratory managed by scientists

* Managing contractor

— Institution or consortium of institutions with
strong connections to the scientific community

» Laboratory has a scientific staff to
participate 1n experiments and available as
resource to lab

* The laboratory be open
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Deep Underground Science and Engineering Laboratory

Management
Ad Hoc Review Panels ~ Contracting Body Board of Oversees
periodic lab reviews —T(University Consortium, University,...) Science
policy reviews managing contractor Administration, Audit
ES&H
ES&H  DUSEL Scientific Laboratory | | Scientific A.d"is"ry
Dlrector Commlttee
Geosciences, Physics,
User Group(s) Biology, Engineering
National Security, ...
Administration Education and Outreach
Contracting an
Accounting

Fiscal Managment, Personnel

Research Construction + Exp. Area Ops
Manage Science Program e M&O
_ Physics, Geosciences Plant Engineering

Natierat-Security, Applications,...
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Relation between

Owner/Laboratory

— Safety
— Liability
 EH&S
— Excavation of caves and drifts

— Common Services and Infrastructure

e Operation and maintenance of the access

 Electricity, Water, Ventilation, Communications ...

» Surface and Underground Space
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